WEDNESDAY — SEPTEMBER 27, 2006

ELEMENT ONE/ SAFETY GROUP

2:00 PM.-3:30 P.M.
ESD 101 CLASSROOM 1

Members Present: Wendy Bleecker, Jeff Sales, Tammi Shaw, Jim Nicks, Steve Taylor, Michael

Dunn

New:

SS/HS Grant Reporting Required Objectives:

Goal: Increase law enforcement and community involvement in assisting schoolsto
create/maintain a safe environment

Objective 1: Expand state-wide safety mapping initiative to elementary and middle schools

Objective 2. Expand safety review process district level to county level

Objective 3: Provide training for development of truancy boards and restorative justice practices

Objective 4: Establish a county-wide crisis response team

Objective 5. Establish a community-school resource liaison

Agenda Item: Establish a County-Wide Policy — Crisis Response Team

Related Grant Objective: #2, and #3

Needs Related to the Grant Goals

| ssues that must be resolved so you can reach program objectives

Ensure Element group members understand the scope and nature of grant goal and

objective

Identify and clarify potential strategies for achieving grant goal and objective

Activities
Actions, plans, meetings,
discussions, €tc.., that this
element or it's members have

Accomplishments
What thiselement or it’'s
members did as a result of the
activity or what barriers that

Outcomes
What happened as a result of
the accomplishment or what
people do as a result of the

had that resulted that resulted | thiselement or it's members accomplishment
in some sort of strategy or had to overcome to use this
plan to address the need strategy

Review the expectations
outlined under the grants
goals and objective

Review previously suggested
strategies for achieving the
outcomes under the goals and

Element group members
participated in discussion to
determine which previously

A new potential strategy was
identified (NIMS Model) by
Element group members




objectives reviewed or new strategies to
achieve intended outcome

Discussion A: Rapid Responder
Rapid Responder is commonality for both city and county schools and responders
Implement a mandatory annual review policy — to include Rapid Responder review,
training, and updates on an annual level
0 Create an agreement between SPD, County Sheriff, School Districts, and other 1%
Responders that all partners involved use and create a system for regular updates
(move Rapid Responder to priority in job descriptions vs. “other duties as assigned”

Discussion B: Existing City/County Wide Crisis Response document agreement from 1999
Document titled “ Coordination Response for Prevention/Intervention for Juvenile
Violence”

Should element group revisit this document as a foundation?
Has established protocol with roles and responsibilities for emergency situations

Discussion C: NIMS Model (National Incident Management System)
Has four components: 1) Preparedness 2) Response 3) Recovery 4) Mitigation
(prevention)
In the last 6 months, bug push at the federal level
Has atraining requirement (in order to receive deferral funding)
All school districts have signed off on NIMS model (was adopted by the Medical Lake
School District Board Spring 2006)
Thismodel could be critical “common link” between all the necessary components and
partners — Includes “requirement” component (not optional as Rapid Responder)

Rick: | added this website link which | found in looking for additional information on the NIMS
model. Even though it wasn’t discussed during the meeting, thought it might be a helpful
reference
Websites for additional info on NIMS: http://www.fema.gov/emergency/nims/index.shtm or
http://training.fema.gov/emiweb/is/is700.asp

Action Item:

Wendy Bleecker and Tammie Shaw will check into the schools (SPS and ESD 101) current role,
responsibilities and participation in the NIMS model and report back to the group

Agenda Item: Element Project Updates
Related Grant Objective: #5

Needs Related to the Grant Goals
| ssues that must be resolved so you can reach program objectives

Ensure Safety Element group members are aware of the current status of community-
based projects and programs within Safe Schools, Healthy Students Initiative

Provide opportunity for group members to offer input and feed back on community-based
projects

Activities | Accomplishments Outcomes



http://www.fema.gov/emergency/nims/index.shtm

Actions, plans, meetings,
discussions, etc.., that this
element or it's members have
had that resulted that resulted
in some sort of strategy or
plan to address the need

What thiselement or it’'s
members did as a result of the
activity or what barriers that
thiselement or it's members
had to overcome to use this

Strategy

What happened as a result of
the accomplishment or what
people do as a result of the
accomplishment

Lisa Rosier provided updates
on the current projects

LisaRosier solicited
feedback, input, and guidance
from element group members

Safety Element group
members engaged in
discussion including,
providing feedback, input, and
guidance around potential
barriers and concerns

Discussion A: Project Hope (West Central Community Initiative

The Spokane Police Department has some concerns about moving forward right now.
Potential that there would be expectation raised by the community, if implemented, that
cannot be currently be addressed. It isatiming issue right now

On hold until new SPD chief hastime to review.
West Central Neighborhood group still heated. Community group members would like
the project to be implemented right away. They also have are cautious about the project

being “police driven”

Next West Central Community/Neighborhood Gang Prevention Task Force group
meeting will focus on “debriefing” from delegate visit. Due to ongoing community
concerns and group dynamics, it may be important for members of Sefety element group
to attend this meeting to support Lisa Rosier. Meeting is scheduled for October 6™

9:00 am.

Discussion B: Community Safety Forum
Next scheduled forum at Lewis and Clark High School (10/19/06) is on track, no

concerns at thistime.

Action Item:

Wendy Bleecker and Jeff Sales will check calendars to see about attending next West
Central Neighborhood meeting with Lisa Rosier on October 6" at 9:00 am.

NEXT MEETING:

*Move Standing Meeting Date to the 3" Friday of the Month at 2:00 pm

FRIDAY

OCTOBER 20™ @ 2:00 P.M.

LOCATION: TBA




